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On Jan. 1, 2023, Farm 
Credit West and Northwest 
Farm Credit Services 
merged to form a new 
association, AgWest Farm 
Credit, serving customers 
primarily located in 
Alaska, Arizona, California, 
Idaho, Montana, Oregon 
and Washington. 
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Overview:
• Impact on rising production 

expenses 

• Liquidity & Working Capital

• Key Financial Management 
considerations

• Industry outlook summary



Impact of Rising 
Production Expenses



* Graph represents 7/01/1954 to 10/01/25

Interest Rates
• Short Term interest rates (Ex. Operating lines) 

• Variable Cost
• Slow decline in rates since Sept. 2024



Understanding your cost 
• Variable costs 
• Fixed costs 
• Breakeven analysis

• Unit BE= Fixed Costs / (Revenue/unit – Variable 
Cost/unit)

• Price BE= Fixed Costs / Total units + Variable 
Cost/unit



Working Capital + 
Liquidity



Define Working Capital
• Current Assets – Current Liabilities

• Equity in crop 

• How strong are you to absorb losses 

and for how long?

• Consider:

• How fast do your inventories convert to 

cash?



• Calculate it

• Working Capital / Operating Expenses

• 35-50%  Target

     This is your safety net!

Liquidity: How can you 
weather the industry 
storm?



• Profits

• Cap Ex Strategy 

• Consider: Term Out Cap Ex based on 

asset useful life and cash flow

• Utilizing the operating line for Cap 

Ex can erode working capital 

How Can You Preserve 
Working Capital?



Key Financial 
Management 
Considerations



What can you control?
• Capital Expenditures

• Are you utilizing crop insurance 
and risk management?

• Efficiencies?

• Succession plan? 

• Are you distributing money each 
year? 

• Does the distribution make 
sense in a challenging year? 

• Does there need to be a 
contribution made? 
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Industry Outlook



Data Sourced: AgWest Farm Credit November 2025 Monthly Market Update agwestfc.com

Apple Industry
• Producer: Unprofitable 
• Packer: Slight profit
• Likely large 2025 crop puts pressure on 

prices
• Stronger consumer demand supporting 

fruit movement

Cattle Industry
• Feeder: Profitable 
• Cow-Calf: Profitable
• Tight Cattle inventories, strong prices, 

and low feed costs support favorable 
outlook

Wheat Industry
• Slightly unprofitable
• Low wheat prices driven by ample global 

supply and export competition 



Data Sourced: AgWest Farm Credit November 2025 Monthly Market Update agwestfc.com

Dairy Industry
• WA Dairy: Slight loss-Breakeven-Slightly 

profitable
• Darigold- pressure on returns to dairy 

due to co-op retains
• Beef pricing and reduced feed costs are 

making the difference

Potatoes Industry
• Contracted: Slightly profitable
• Uncontracted: Slightly unprofitable
• Ideal growing conditions- good sizing 

and quality of crop



• Monthly Updates- How can I get this information?

Industry Insights
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Let's Summarize It

• Current marketplace high costs and execution risk

• Interest Rates - Slow downward trend

• Working Capital and Liquidity – Use your tools

• Crop Insurance should be an expected cost

• Focus on the positive changes you can make

• AgWest provides resources, use them!
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Data Sourced: AgWest Farm Credit November 2025 Monthly Market Update agwestfc.com
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