
Cornerstones of Connection: 
Building Your Outreach Plan
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Let’s Talk 
About Mint



So, where are 
you from in 

Washington?











WHAT WE’RE DOING TODAY:

• Learn concise, four-part strategy to build connection-
based outreach plans 

• Social Media Basics – What do you mean I have half a 
second?

• Questions / discussion
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Pause
For

Purpose

#2

#4#3



a) Set / identify goalsPause
For

Purpose

 What do you want to 
achieve?

 How does this relate to 
your strategic plan, grant 
objectives, etc.?



b) Call to action! 

 What do you need 
your target 
audience to do?

 Clarify intent

Pause
For

Purpose



Pause
For

Purpose
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#4#3



Pause
For

Purpose

Imagine
Your 

Audience

#4#3



Imagine
Your 

Audience
a) Research, research

 What do they value?

 What captures their attention?



b) Who do they trust?

 Affiliations? 

 Personal connections? 

Imagine
Your 

Audience



 If they say potato, say potato

 Build trust and connection on 
common interests

 Think about your first 
impression

c) Speak the same languageImagine
Your 

Audience



You had me at 
HELLO.

You lost me at 
I HATE GOLF.



You had me at 
TOOTHPASTE.

You lost me at 
IPMs, BMPs and 

PESTICIDES.



 Connect and share 
based on their preferred 
method

d) Use their channelsImagine
Your 

Audience



Pause
For

Purpose

Imagine
Your 

Audience

#4#3



Pause
For

Purpose

Imagine
Your 

Audience

#4Focus
And
Filter



 Make it about them

 Refer to research

Focus
And
Filter

All the personal, scientific 
or other reasons why you 
think the action you want 

your audience to take 
makes sense

Why THEY 
care

a)  Set your 
reasons aside



 What may prevent them from the 
desired action?

 Any triggering topics / language 
to avoid?

 Potential solutions? 

b) Identify hurdlesFocus
And
Filter



Pause
For

Purpose

Imagine
Your 

Audience

#4Focus
And
Filter



Pause
For

Purpose

Imagine
Your 

Audience

Less 
Is

Memorable

Focus
And
Filter



Less 
Is

Memorable

 Simple writing / talk

 Simple data/facts

 Simple photos

a) Keep it simple



telling your story on

SOCIAL MEDIA

krcreativestrategies.com



MEDICINE 
FIRST... 

(followed by the sugar 
chaser)



.5 SEC
to get attention



1-2 SEC
to keep attention



1 MESSAGE
per post / video



WHAT 
YOU 

WANT TO 
SAY

WHAT 

THEY 

WANT TO 

HEAR



SUGAR 
CHASER...

(yay, the worst is over!)



BITE-SIZED, 
AUTHENTIC 

VIDEO
Shorter the better

No need for polish

Invite user content



LEVERAGE FARMERS, 
AND HAVE FUN!



LEVERAGE THE CROP: 
MINT IS UNIQUE!



LEVERAGE 
PARTNERS & 
EXISTING 
CONTENT





Yo u Tu b e : @W a sh in g t o n Gro w n
-Fa rm e rs  & Re c ip e  P la ylis t  



Fa c e b o o k , In s t a g ra m , X: /w a g ro w n t v
TikTo k: @w a sh in g t o n .g ro w n

P in t e re s t : @w a g ro w n t v



Fa c e b o o k , In s t a g ra m , X: /w a g ro w n t v
TikTo k: @w a sh in g t o n .g ro w n

P in t e re s t : @w a g ro w n t v



Fa c e b o o k , In s t a g ra m : /W AW h e a t Fo u n d a t io n



Fa c e b o o k , In s t a g ra m : /Gra ss IsGo o d



MINT HAS A LOT 
OF SUGAR TO 
MAKE THE 
SOCIAL MEDIA 
MEDICINE GO 
DOWN

Success Stories



Get in Touch!

krowe@krcreativestrategies.com

509-347-6771

krcreativestrategies.com

It’s our job
 to make 

people care.
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